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The Team

• Janene Rosser - Principal

• Joel Anderson - Deputy Principal 

• Paul Myers - Aboriginal Education Coordinator  

• Aunty Belinda - Aboriginal Education Officer

• Daniel, Brad and Tyler - Clontarf Academy                 

• Lorretta Swindale – Mentor/Student Support

• Marissa Deaves – Junior AECG/ARCO

• All Staff 

• Parents and the community



The “Big Rocks”

• Roles and Responsibilities

• Use of Data

• PLP Process

• Cultural Connections

• Learning & Attainment



Roles and Responsibilities



Use of Data

Year Students Negatives Neg/Student High Mid Low

7 21 211 10.05 3 (14%) 2 (9.5%) 16 (76.5%)

8 22 158 7.18 2 (9%) 2 (9%) 18 (82%)

9 24 190 7.92 1 (4%) 6 (25%) 17 (71%)

10 22 305 14.77 3 (14%) 7 (32%) 12 (54%)

11 22 78 3.55 0 (0%) 3 (14%) 19 (86%)

12 7 6 0.86 0 (0%) 0 (0%) 7 (100%)

Total 118 948 8.03 9 (8%) 20 (17%) 89 (75%)

Year Students Average High Mod Low No

7 21 83% 1 (5%) 5 (24%) 6 (29%) 9 (42%)

8 22 80% 3 (14%) 6 (28%) 4 (18%) 9 (40%)

9 24 78% 3 (12%) 4 (17%) 10 (42%) 7 (29%)

10 22 72% 4 (18%) 5 (23%) 8 (36%) 5 (23%)

11 22 83% 2 (9%) 5 (23%) 7 (32%) 8 (36%)

12 7 81% 1 (14%) 1 (14%) 4 (58%) 1 (14%)

Total 118 80% 14 (12%) 26 (22%) 39 (33%) 39 (33%)

Year Students High Mod Low LS

7 21 4 (19%) 10 (48%) 4 (19%) 3 (14%)

8 23 4 (17%) 8 (35%) 6 (26%) 5 (22%)

9 24 9 (37.5%) 12 (50%) 1 (4%) 2 (8.5%)

10 20 8 (40%) 7 (35%) 3 (15%) 2 (10%)

11 23 10 (43.5%) 9 (39.5%) 1 (4%) 3 (13%)

12 7 2 (28.5%) 2 (28.5%) 1 (14.5%) 2 (28.5%)

Total 118 37 (31.5%) 48 (40.5%) 16 (13.5%) 17 (14.5%)

Learning

Behaviour Attendance



PLP Process



Cultural Connections



Learning & Attainment



● Clear roles and 
responsibilities for team

● Improved data collection 
system for beh/att/learning

● New PLP Proforma 
developed

● Strong cultural programs
● Slight shift towards 

learning focus (reactive)
● Met Targets for 2021

Analysis of 2021

The Wins The lessons

● Increase team, delegate roles 
and clear communication to 
whole school staff

● Use data strategically to 
support student attainment

● PLP quality and access for 
CT’s, plus parent involvement

● Girls program needed
● Links with Literacy, 

Numeracy, LST, 8 Ways.



Targets for 2021
Winning!!!

 7 of the 9 HSC 
students attained a 
HSC IN 2021

 This is 78%, which is 
17% above our target

 All students achieved 
their HSC Minimum 
Standards

 2 of the 9 HSC 
students left through 
an alternate pathway



2022 Action Plan
JOEL ANDERSON & SONJA HASLER



Updated “Big Rocks”

• Strategic Use of Data

• Learning and Attainment

• Engagement and Culture

• PL for Staff

• Procedural Documentation



Strategic use of Data
• New tracking system for Behaviour, 

Attendance and Learning data 
collection/distribution for all staff

• Targeted Interventions: In class support 
(green), targeted group programs (amber), 
individualised learning support (red)

• Use of PLP’s and surveys to identify 
student pathways – HSC or Alternate 
pathways 

• Targets focused (14/23 61% in 2022)

• Aboriginal Mentors



Learning & Attainment
• Strategic use of Data (CAT Lists, DP Data, 

PLP’s)

• In class support (AEO/SLSO’s/CT’s)

• Targeted focus groups (lit/num/assess)

• Intensive NAPLAN Skills Resources/Progs

• Investigating a Homework Centre

• Focus on key transition points (6-7, 10-11 & 12-
post school)

• 8 Ways of Learning

• Grow/support Stage 5 Elective



Engagement and Culture
• Enhance JAECG, link to NHS 

Leadership program and local AECG

• Continue successful programs –
Didge, Dance, Bro/Sista Speak and 
Clontarf

• Girls Program being investigated

• Enhance community links – NAIDOC, 
Transition, cultural competence

• Refine PLP Process – document, 
communicate to staff and use



PL for Staff
• Mandatory Training – Cultural Competence, 

Anti Racism, etc

• On Country at Murrook plus lead up activity

• Masterclasses – Access/Use of PLP’s and 
how to use student data to support learning

• Training in Brospeak, sistaspeak, 
connecting to country and stronger smarter

• Girls Program/ Mentors Training

• Emails/readings on culture through Exec 
Meetings



Procedural Documents
• New Aboriginal Education Coordinator –

Sonja Hasler

• Build a larger team – Plenty of interest

• Regular meetings and clear communication 
to staff, parents and students via Exec

• Develop clear role statements and timelines 
for all staff

• Calendar of events published

• Procedural documents created for NAIDOC, 
PLP’s, JAECG, etc.



Questions?



Thank You
for attending
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