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Targets for 2022
Winning!!!

 14 of the 17(82%) HSC 
students attained a 
HSC in 2022 at NHS

 CHC had an 
additional 5/5 (100%)

 This is a total of 19/22 
(86%), which is 25% 
above our target.

 All students achieved 
their HSC Minimum 
Standards



2023 Action Plan
JOEL ANDERSON & SONJA HASLER



The “Big Rocks”

• Strategic Use of Data

• Learning and Attainment

• Engagement and Culture

• PL for Staff

• Procedural Documentation



Strategic use of Data
• New tracking system for Behaviour, 

Attendance and Learning data 
collection/distribution for all staff

• Targeted Interventions: In class support 
(green), targeted group programs (amber), 
individualised learning support (red)

• Use of PLP’s and CAT lessons to identify 
student pathways – HSC or Alternate 
pathways – Beth Lumb

•  Targets focused (12/18 66% in 2023)

• SSS Program targets attainment



Learning & Attainment
• Strategic use of Data (CAT Lists, PLP’s, SSS)

• In class support (AEO/SLSO’s/CT’s/SSS)

• Targeted focus groups (lit/num/assess)

• Promoting the Homework Centre

• Focus on key transition points (6-7, 10-11 & 12-
post school)

• Aboriginal Pedagogies PL

• Grow/support Stage 5-6 Electives

• Write it Right!!!



Engagement and Culture
• Enhance JAECG, link to NHS 

Leadership program and local AECG

• Continue successful programs – 
Didge, Dance, Yakka, Yamamaliko 
Girls Group and Clontarf

• Girls Programs – Ngaarr Dhuwi

• Enhance community links – NAIDOC, 
Transition, cultural competence

• Refine PLP Process – document, 
communicate to staff and use



PL for Staff
• Mandatory Training – Cultural Competence, 

Anti Racism, etc

• On Country at Murrook Masterclasses – 
Access/Use of PLP’s and how to use student 
data to support learning

• Yamaliko Girls Program/ Mentors Training

• SSS – Aboriginal Pedagogies and PLP’s

• Aboriginal Histories and Cultures PL 

• Opportunities for staff to train in 
Brospeak/Sista Speak and Stronger Smarter



Procedural Documents

• Continue to build a larger team 

• Regular meetings and clear communication 
to staff, parents and students via Exec

• Develop clear role statements and timelines 
for all staff

• Calendar of events published

• Procedural documents developing for PLP’s, 
JAECG, etc.



Questions?
For more information, visit the Newcastle High School Website

https://newcastle-h.schools.nsw.gov.au/supporting-our-students/aboriginal-support---education.html

https://newcastle-h.schools.nsw.gov.au/supporting-our-students/aboriginal-support---education.html


Thank You
for attending
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